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Action Plan for Scoping Study

You will need to complete a SMART Objectives Action Plan for your project and attach
it to your online application form. Please follow the guidance below to assist you with

developing your objectives; a blank template is available to download

You have brought together your potential collaborators and identified a series of
opportunities you wish to investigate and validate via a scoping study. What do you do
from here? Hereis a ‘Smart’ objective template to assist you and your collaborators to
develop a meaningful plan of action, tasks to be done by who and by when and agree on
anticipated outcomes.

Please complete, a Smart Objective plan for your network as part of your application
process. Thisinformation will also form part of the ‘job plan’ for your appointed facilitator.

The acronym SMART has several slightly different variations, which can be used to provide a more

comprehensive definition of goal setting:

S specific, significant, stretching

M measurable, meaningful, motivational

A agreedupon, attainable, achievable, acceptable, action-oriented

R realistic, relevant, reasonable, rewarding, results-oriented

T time-based, time-bound,timely, tangible, trackable
Specific Measurable Agreed Realistic Time-Bound
Whatisthejobto |Youmustbeable |Yourgoalmust The network Goalsmusthavea
bedone? totrackprogress | berelevantto goals should deadline.Agood

and measure the network be stretching, goal statement

Exactly whatis theresultofyour | membersand butrealisticand | willanswer the
ityouwantto goal.Agood your stakeholders | relevanttoyou, question,when
achievefromyour | goal statement andagreedwith | your company, willwe achieve
collaborative answersthe them. How can themembers the goals which
projectand question, how we accomplish and stakeholders. | we havesetout?
scoping study much or how thisgoal. How Makesurethe Without time
process? Specific | many. How will I realisticisthe actionsyouneed | limits,it's easy
goals should knowwhenlhave |goal,basedon totaketoachieve |toputgoalsoff

explainthewhat,
why, who, where
andwhenofa
goal. Ifyour goal
statement/s is/
arevague, you

will findit hard to
achieve becauseit
will be difficult to
define success.

achieved my goal?

other constraints,
suchasfinance,
resources, timing,
andregulatory,
technicaland
operational limits?

thegoalsare
things within
the network

members’ control.

Arethegoals
achievable?

andleavethem
todie. Aswellas
adeadline,it’'sa
goodideatoset
someshort-term
milestones along
thewaytohelp
youmeasure
progress.




Collaborative Growth SMART Objectives Toolkit

Action Plan Nework Name;:

Objectivel

Specific- What job do you need done?

Measurable-Knowif | Agreed-Agreement Realistic- Withinthe Time-Bound- By when

thegoalisobtainable | withallthe availability of resources, | will you do this?
and how far away stakeholderswhatthe | knowledgeandtime
completionis. goals should be. Who

should beinvolvedin
tackling the objective.

Objective 2

Specific- What job do you need done?

Measurable Agreed Realistic Time-Bound
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Objective 3

Specific- What job do you need done?

Measurable Agreed Realistic Time-Bound
Objective 4

Specific- What job do you need done?

Measurable Agreed Realistic Time-Bound
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Objective5

Specific- What job do you need done?

Measurable

Agreed

Realistic

Time-Bound
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