Rural Needs

Impact Assessment




Name of Organisation;

 Invest NI
Title of Strategy, Policy, Plan or Public Service:
Braxit Preparation Grant t

Step I: Défi_nethe_ls:';ue
Key t;Ué'sfiqﬁs to e:cﬁs}deri_ B
o .-_- What are th’e ébjéct_ives of the s.trafegy,. po!icy plan or s.erv'ice'?_ | :
e What impact do j}éu intend it ti_) héve ;‘r_? r&ral aréas? o | |
= How is ‘rural’ defined for the pmpostes of this po'lic':y/'stra'_teéjf/éérvibe/p!ad?

.= What would constitute a fair rural outcome in this case? e .

Invest NI recognises that with the scheduled Brexit date set for 29 March 2013 many client companies
need to prepare for a range of changes and challenges relating to customns, supply chains, contracts,
contingency plans and more to ensure competitiveness and sustainability in the future. Invest NI
proposes to introduce the Brexit Preparation Grant (BPG) that will offer clients targeted support to
. plan for the post Brexit environment. 3

. BPG is being proposed to offer enhanced financial support to assist Clients prepare to operale
{/ compete in the post Brexit enviconment. Provision of support under BPG wil! facilitate:-

(i) A tactical response to current circumstances;

(i) The mitigation of constraints to growth and competitiveness post Brexit,

‘ Projects lo be assisted under BPG must seek to address polential issues arising from the challanges
around Braxit and must satisly Invest Ni's intervention principles. BPG will be offered Northem Ireland




—

Step 2: Uhdersteﬁd the situation

Key q'u_estibns t_o consid'ar'".

. What is the current srtuatton rn mral areas‘?

- What ewdence (stanst:c:s daz‘a research stakeholder adwce) do you have about the _' _

pos:tron in rural areas?
- If the relevant ewdence rs not avallable can thrs be sourced’?

= Do you ha ve access to the vie ws of rurai srakeholders abour Ihe hkely tmpact of the
policy?

* Are there existing desiqn features or mitigations already in place lo take account of

N/A This new product is being offered to Invest Ni client companies irrespective of geographical location.
There is no evidence of any specific rural needs or disadvantage at this stage, however we will keep this
programme of support under review and where any indication of disadvantage emerges we will adapt its
delivery accordingly. The current political uncertzinty surrounding Brexit makes more specific anticipation of
need more difficult.
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Step 3: Develop and appraise options .

Key quéstions to consider:
» Are there barriers to delivery in rural areas?
« If 50, how can these be overcome or m:tfgated?

- Wil it cosr more ro deliver in rural areas7'
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N/A This new product is being offered to Invest Ni client companies irrespective of geographical location. It is
not anticipated to cost more In rural areas and even should this prove to be the case the cost will be met. It is
believed that this programme is neutral in terms of rural outcomes.



Step 4: Prepare for Delivery

Key questibhs' to bonéidén e | |
= Do the néceééary de!ivéry méchanisms ekist in ural aréa';s?
* Have you cons:dered altematrve dehvery mechamsms’f’ |
= What actfon has besn taken fo ensure fa;r rural outcomes? |
els there ﬂex;bfllty for local de!rvel]’ bodtes to fi nd loca! solur:ons'? . B .

- Are d:fferent solut:ons requ:red in different areas?

. N/A This new product is bemg offered to Invest NI chent companies ;rrespectwe ofgeographncal locatuon the
regional oifices will provide support across all of Northern Ireland and thus delivery is ensured for rural needs
purposes. The support is tailored to local and individual business need.




Step 5:Implementation & Monitoring

Key questions to consider:
* Have you set any rural spec;f ic indicators or taryers to mamtorf’
. How will the outcomes be measured in rurai areas?

- Are there any statistics or dala that you w:!l col!ect to momtor rural needs -
and fmpacts’?

N/A Thns is a new product and 50 N0 data currently exists, but as stated above we wull monitor delwery and
take customer feedback throughout the life time of the programme.



Step 6: Evaluation & Review

Key questions to consider:
* What processes are in place to evaluate and review the fmp!emem‘anon of the pohcy,
strategy, plan or service? '

* Have rural needs been factored into the evaluation probess?

- = How will lessons learned in relation to rural outcomes be used to inform future policy

PN ng,g e e e
All product offers of assistance are subject to Invest NI standard mcmltormg processas with an evaluatpon
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carried out after 12 months. Rural needs impact will be considered as part of this evaluation process. l
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