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Tltle ofStrategy, Pollcy, Plan or Pubtherwce : -_: :

Pfopel Pre Accelerator
Stepl:Definethelssue -

Key 'quesﬁoﬁs.-fo 'c-ojns’rder;‘ -

e What are the objectrves of the strategy, polrcyp!an orserwce’? ;_ ﬁ.- IS S

B - What:mpacr do you rnrend rt to have in rural areas? B

. How is rural’ defmed for the purposes of thrs polrcy/strategy/serwoe/plan? I

R What would constrtute a farr rural outcome rn thrs case7

- The Propel Pre Accelerator is a programme for entrepreneurs who are developlng an
. innovative new technology or product or who are building a business using existing
. technology to disrupt traditional industries. The business must have rapid scaling potential,

- can achieve significant export growth and secure external investment.

The Propel Pre-Accelerator is open to all businesses who are resident in Northern Ireland
including those based in rural areas. Propel has had a positive impact on rural areas through
developing the capability of participant companies to enable it to grow and compete globally, -

thus benefiting the local economy.



Step2:Understand thesituation

Key' q'u"es':tibn's'_tci. Co'h_'sider': i ot
; e What rs the current srtuatron in rura! areas‘?

e Wharevrdence (statrstrcs data research stakeho!deradwce) do you have about the o
posrtronmrura!areas’? o PR R RUR R SPRE N . Ny

. If the relevant evrdence rs not avar!able can thrs be sourced'?

_ . Do you have access to the vrews of rural stakehoiders about the lrkely rmpact of the -
Pohcy'P ;:.;' o : - - - - : :

- Are fhere exrsfmg desrgn features or mrtrgatlons already in place to take account of i
ruralneeds’? ' SRR R T _ :

. Propel as a programme is available to all Northern Ireland residents who match the entry

. criteria. The Programme seeks to recruit 20 teams per annum on a competitive basis. Many

- teams are recruited from rural areas outside Belfast. However, we will keep this programme

- of support under review and where any indication of disadvantage emerges we will adaptits
- delivery accordingly.



Step 3 Develop and appralse optlons

Key questlons to consuder
: _- Are there bamers to dehvery in rura! areas'? |
- If so how can these be overcome or m;trgated’f‘ _.
. W.rﬂ n‘ cost more to dehver in rura! areas‘? _

- What steps can be taken fo achreve falr rural outcomes'?

The prograrnme is open to Invest Ni customers who are able to demonstrate that they meet
- the following criteria:

« The applicant business must be resident in Northern Ireland
¢ The applicant must establish their business in Northern Ireland

- Workshops/mentoring sessions are mainly held at the Programmes headquarters, the
- Ormeau Baths hub. Here, participants’ can avail of a startup ecosystem surrounded by other
. likeminded entrepreneurs.



.Step 4 Prepare for Dellvery

Key quesnons to consrder
o . Do the necessaf]/ dehvery mechamsms ex:st fn ruralareas7 i
. :- Have you cons;dered altemat:ve dehvery mechanrsms’? .
i What actton has been taken to ensure fa:r rural outcomes‘? . ST
- . ls there ﬂexrbrhty for Ioc.anr dehvery bOdIES to fmd local so!urlons’? |

. Are different so!utrons reqwred m drfferenz‘ areas7

As stated, the Propel Programme is based out of the Ormeau Baths facility in Belfast due to
- the entrepreneurial ecosystem that already exists and continues to grow. At present all |
- workshops and mentoring sessions are held in Ormeau baths where participants can avail of
- up to 12 months free co-working space. The current programme commencing January 2019
' has been amended to respond to participant needs in that it will concentrate activity on
.~ sprints. This will minimize time at the Baths and maximize time in the field or working from a |
- home/rural base. To fully benefit from networking and experience gained from other

. participants’ on the programme, it is more beneficial to work from the Ormeau Baths.




| Ste'p' S:_'Irnple'me_n't'at'i'on & M'c_')r'li_t_oring o

Key questlons to conssder
L. Ha ve you set any rura! specrffc mdlcators or rargets to momtor?
. How WIH the ourcomes be measured in rural areas’?

- = Are there any statlstfcs or data that you w;ﬂ collect to momtor rural needs
‘and fmpacts'? R

_ There are no set rural specific indicators as the programme targets participants from Northern
Ireland as a whole on a competitive entry basis. Propel has always attracted a good cadre of

. strong teams from rural areas. The programmes effectiveness is tested via independent
~interim and final evaluations.



-Step'_G_: Ev'aluation _& ReVie'w'*.

Key quesrfons to cons;der

- What processes are in place to evaluate and rewew the rmplementatron of the pohcy
- strategy, plan orserwce'f" | | ' '

- Have rural needs been factored lm‘o the evaluatfon process’?

- How will Iessons !eamed in relat:on to rural outcomes be used to mform future pohcy
makrng and o’elfvery'?

The Programme will be subject to interim and final evaluations undertaken by independent
- evaluators. As stated, there are currently no sub-sector KPis’ such as rural needs.
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